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FOCUS QUESTION

How can CEON best promote servant leadership?
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the ROI of Servant
L eadership

Few ROI examples

time

Inherent conflict
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Strategic Directions
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Build Relationships
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non S-L leaders

Educate train
everybody

Member-Guest
assignments

Use our network

Action committees
around mission

Set up work groups to

advance agenda

Salicit optimum
meeting time

S-L moment

Communication CEO
networking (hook) culture
comes from top

Develop avision or mission
to rally people around

V alue-based education

Clarity and definition
creating value

Achieve common purpose

Find common ground
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Shift power to S-L
model via business
aliances

Demonstrated case
study

Develop teachable
viewpoint

Must-read list

Develop or steal
company case studies
for present

Involve locd
researchers to create
real data

Establish S-L index

Pay everyoneto
come

Non-traditiona
funding

Free....only
time required
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S-L course

World renowned
CEON conference

Build compelling
story (bottom line)

Long-range planning
tool template

Bus. Leadersuse S
L metrics
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Strategic Team Team

Direction Name Members

Toward

Marketing Tom

plan, Rescue Ferguson,

Create value Enterprise Chris Tagoe
Eric
Standlee,
Don

Creating Sabathier,

Commitment The Owls Geri Wells

Toward Clarity Bruce,

and Alignment  3-D Vision Cheryl, Mike

Toward

Education Over

Deliverables Comers! Michael, Alex
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90-DAY ACTION TIMELINE

Team Motto, Estimated
Mascot, Time and
Symbol Money

A Better

Way,

St. Bernard

Relationship

Matters, $500,
Oowl 3 Months
"Onward thru

the fog", 30 days,
3d glasses free
Git.R.Done,

The 30 man
Coaches, hours,
Diamond $100 max

March 24 —
April 23

Define elements,
gather research
case history
candidates [thd]

Sacrifice Mike (S),
Define the value of
mentoring for mentor
and mentee (Geri),
Identify "who" is our
network (Geri)

Facilitated visioning
meeting (pre-work,
Mike K.),

Obtain 6 members
for visioning team
(Cheryl), Holding
visioning meeting
(Bruce)

Investigate or
research existing
S-L studies (Alex)

April 24-
May 23

Selected/
finalized case
studies

[thd]

Identify who is to be
a mentor (Don),
Develop/ID "Buddy"
mentors to support
each other (Don),
develop training for
mentors (Don)

Review case
studies,

Rank studies (Alex
and Michael)
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May 24-
June 23

"Test drive" at
CEON meeting
[thd]

Identify the
"Mentorees" (Eric),
Enlist the
"Mentorees" (Eric)

What is the group?
Why should they
join? Value? [ thd ]

Boil down to
PowerPoint
(Michael)
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90-Day Victory

Develop
Curriculum for
SL Seminar
(include case
studies)

Mentoring
Program

Total
Membership
Brainstorming
Meeting

[thd]



