Team Action Planning Seriesfor CEON

Join CEO Netweavers on Feb 9 for thefirst of afour-part strategic planning series facilitated by
Peter C. Haskell, Barbara Brown and Beverly Casey, OnTheCrestConsulting.. In order to alow
sufficient time for the workshops we will start the meetings promptly at 7:30 AM with the TAP
program to begin at 7:45. We hope you will be able to participatein all 4 sessions. It's
important that all CEO Netweavers contribute to this shared vision of our superperformance.
Whole-Systems Strategic Team Action Planning (TAP) is aframework that taps into the wisdom
of al team membersto take individual creativity into group action. The four-sessions will
generate awell thought-through plan to help CEON take Servant Leadership out into the larger
community. The “soak time” between sessionswill allow usto fully process al views. This
solution-oriented planning process allows a servant leader to engage the entire team in
developing a shared vision, dealing with obstacles and implementing specific actions grounded
in along-term strategic view.

1) Practical Vision Workshop: Sessonl Feb9

Focus question: How can CEON best promote servant leadership?
2) Underlying Obstacles (Stops) Workshop Session 2  Feb 23

What is blocking us from realizing our hopes and dreams?

3) Strategic Directions Wor kshop Session3 March9
What specific things can we do to deal with the obstacles and release our vision?
4) Action Planning Workshop Session4 March 23

Produce a 90-day Action plan to start the process moving

A TAP demo was held on December 8, 2009. For those who participated, the Results are
availableon line. If you were unable to attend and want to catch up, the session Slides and an
Overview of the Planning Process are also available. The Focus Question for the Dec. session
was. How areyou using servant leadership in your daily life?



http://www.onthecrest.com
http://www.technologytransformation.com/CEON%252012-8-09%2520Meeting%2520Results.pdf
http://www.technologytransformation.com/WholeSystemsSolutionsMeetingsCEON.pdf
http://www.technologytransformation.com/Whole-SystemsStrategicPlanningOverview.pdf
http://www.technologytransformation.com/CEON%25202-09-10%2520Planning%2520Session%25201%2520-%2520Practical%2520Vision%2520Results.pdf

